Discussion Draft

Transportation Operations and Planning Partnership
Background

· Transportation organizations are increasingly performance-based

· Increases the need for data

· Transportation organizations are increasingly operations-focused

· Increases need for data

· Increases supply of data

· Emerging recognition of benefits of collaboration between operations and planning 

· From both sides

· However – Unfocused, spotty

Need

· Define concrete actions to and benefits of link operations and planning

· Ensure wide stakeholder involvement in defining actions and benefits

The Partnership

· Steering Committee (“kitchen cabinet”)

· Joint partnership

· AASHTO, AMPO, APTA, IBTTA(?), ITE, ITS America, TRB,  U.S. DOT

The Agenda

· Establishing a vision of the dimensions and benefits of linking operations and planning (“with this data, we will be able to provide…”)

· National benefits

· State/local benefits

· Develop a plan for outreaching to operations and planning constituencies

· Why, what, how, benefits…

· Develop methods to sustain interaction between operations and planning

· Develop a plan of action for making the vision reality

Steps

Schedule

Resources required
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